
Context

Strategies

Intermediate Outcomes

Theory of change.
Creating a world without hunger.

Guiding principles: Ambition, Self-reliance, Equity, Interconnectedness, Creativity

Our Vision

Our Mission

Impact

Long-term Outcomes

Community Mobilisation Livelihood Strengthening Community-led Advocacy
Government and Private

Sector Engagement

A self-reliant mindset amongst
communities.

New partnerships between
communities, the government and the

private sector that uphold access to
basic human rights.

Women, youth and other groups
subject to marginalisation have access

to resources, assets and services.

Access to resources, autonomy &
opportunity. An enabling

environment of equity, peace and
stewardship of the natural

environment, where communities
access the training, information or

resources needed to ensure lives free
from hunger, unencumbered by

entrenched social barriers.

Collective voice of individuals living
in hunger and poverty to demand

change of their central governments
through associational strength within

and among communities.

Effective leadership action by
individuals, especially women and

youth, who step forward as
community leaders to ensure every

person has the opportunity to lead a
healthy, productive, resilient and self-

reliant life in harmony with nature.

Sufficient government and funder
commitment to recognize and take

the required actions, shifts in priority,
and devolution of power and

resources necessary to end hunger, in
harmony with the natural

environment.

A world of equity, interconnectedness and collaboration —
a world where hunger is completely unacceptable.

A world without hunger.

To facilitate individual and collective action to transform the
systems of inequity that create hunger and cause it to persist.

Weak Governance

Authorities display limited accountability,
leadership, integrity, stewardship, and

transparancy.

Low Levels 
of Community Engagement

Citizens are unaware of their rights, have
low confidence that they can influence
decision-making and do not organise

themselves to create change.

Inequity

The rights of women, and other groups
subject to marganalisation, are not

respected, resulting in their exclusion from
influence and resources.

Food Security

Hunger is worsening and the smallholder
women farmers at the heart of food

security, accessibility, utilisation and
stability are not being included in food

systems and dialogues.

Conflict

Conflict, political instability and
displacement are direct drivers of

inequity, hunger and food insecurity.

Climate Crisis

Environmental shocks, including
extreme weather events, are hitting

those least equipped to mitigate, adapt
and recover presenting an added

vulnerability.


